Wolverhampton

OneWolverhampton place-based partnership is a collaboration of health, social care, voluntary and

community organisations.

Our aim is to put people at the heart of what we do and support everyone in Wolverhampton to live
healthier lives and get the right care, in the right place, at the right time by

We will focus on physical and mental health and wellbeing in order to help us reduce the widening gaps in
health inequalities across the borough.

You can read more about place-based partnerships here as well as watch an animation designed by The
Kings Fund which tells you more about the changes to health and social care system which we fit into.

Our mission statement: Working together for better health and care.

Put people at the
heart of what we

do
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Right care, right
place, right time

Local people, communities, services users, and the people that care for them,
feel well informed about their health and wellbeing, services available and
their condition/s

People have more choice about the way their care is planned and delivered
based on what matters most to them

Everyone has the right access to care regardless of who they are or where
they live

Enable people to stay well with access to advice, education and support to
help them manage their own health and well-being needs and preventiill
health in the first place

Use technology to help people access and manage their care at home or as
close to home as possible, identify concerns earlier and keep people well for
longer

Provide joined up and personalised care based on what matters most for
people

Ensure the care and support people receive is delivered in the most appropri-
ate place and people only go to hospital when they really need to

Work collaboratively to achieve our partnership objectives by making the
best use of our resources and ensuring every pound is spent in the best way
possible to meet the needs of our population

Create a workforce that fit for the future and a place where people want to
work long term, by investing in training and development

Use data to support the delivery of care by integrated teams to those who
need it most
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Our priorities

We have identified six areas where we
believe there is potential for increased
impact from greater co-ordination and joint
effort:

Adult Mental Health

e Children and Young People
e Living Well

e OQOut of Hospital

* Primary Care Development

¢ Urgent and Emergency Care

An approach aimed at improving the
health of an entire population. It is about
improving the physical and mental health
outcomes and wellbeing of people within
and across a defined local, regional or
national population, while reducing health
inequalities. It includes action to reduce the
occurrence of ill health, action to deliver
appropriate health and care services and
action on the wider determinants of health.
It requires working with communities and
partner agencies.

The Kings Fund (2018)
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The bigger picture

OneWolverhampton is part of a wider
system of health and social care called

The Black Country Integrated Care System
(ICS) known as Healthier Futures. For more
information visit: https://blackcountryics.
org.uk
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