Equality Objectives
(April 2018 to March 2022)
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Introduction
The Trust recognises the importance of embedding equality, diversity and inclusion
principles and practices throughout the organisation. The Trust wants our service
users, the local population and our workforce to be confident about our commitment to
eliminating discrimination, bullying, harassment, victimisation and promoting equality,
whether they service users or part of the workforce providing those services.
The Trust values its workforce and wants to create working environments in which
everyone is able to reach their full potential, thrive and deliver equitable services. There
is also a link between the level of staff engagement and positive patient outcomes.
The Trust recognises that some people may face unintended barriers presented by our
working practices and in accessing our services. People have the right to be treated
fairly by having their needs met as much as possible and where appropriate, therefore,
some people may need support to ensure they receive the same level of service,
access, treatment and outcomes.
Our Equality Objectives (EOs) set out the way the Trust intends to meet its duties under
the Public Sector Equality Duty (2011). Its success is dependent on how well we
communicate it to others, as well as how we deliver associated actions that will derive
from it.
The purpose of our equality objectives is to make a difference to the people we serve
and for people who work for us, not only to adhere to the law but because it’s the social,
moral and right thing to do.
The implementation of our EOs will be monitored through mainstream business
planning processes, additionally the Chief Nurse will report on progress to the Trust
Board.
Monitoring is an essential tool for ensuring that there are no disproportional way
services or employment are accessed. The Trust is committed to gathering and
reviewing information on Personal Protected Characteristics (PPCs) and acting upon
the information received.
The Trust has a commitment to openness and transparency. We will publish
information on the characteristics of our workforce and service users where available,
and report the progress made in the delivery of the action plans in this document, using
language appropriate to the intended audience. This will be done through our annual
equality, diversity and inclusion reports.
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We are a major acute, community and primary care Trust providing a comprehensive
range of services for the people of Wolverhampton, the wider Black Country, South
Staffordshire, North Worcestershire and Shropshire. For more information go to
http://www.royalwolverhampton.nhs.uk/
There are a range of standards, legislation, goals, outcomes, local and national drivers
that influence our strategic direction, decisions, and the manner that we carry out our
daily business. The implementation of our EOs will help support the Trust in the
delivery of these, which include:


Equality Act 2010



Trust compliance to Public Sector Equality Duty (General Equality Duty and
the Specific Duties)



Care Quality Commission (CQC) in relation to supporting compliance to their
fundamental standards which includes person-centred care, dignity and
respect, safety and safeguarding



Quality Accounts Toolkit 2010/11



The Operating Framework for the NHS in England 2012/13



The Workforce Race Equality Standard (WRES)



The Accessible Information Standard which aims to ensure that disabled
patients (including carers and parents, where applicable) receive accessible
information and have appropriate support to help them communicate.



The Equality Delivery System (EDS2)



The NHS Constitution which sets out what patients, public and staff can
expect from the NHS



The Trust’s vision and values describe the principles and beliefs that underpin
the way in which we do business, EDI principles are threaded throughout
these.
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Equality Objectives (April 2018 to March 2022)
We have set ourselves 5 equality objectives covering the period April 2018 to
March 2022, which should have the most impact on people with protected
characteristics and achieve to do any of the things set out in the general equality duty.
Our objectives reflect the Trust’s key priorities in our Quality Account for Workforce,
Patient Experience and Patient Safety. Our objectives will be supported by local action
plans and embedded within existing monitoring and reporting processes.
The minimum publication for Equality Objectives is every 4 years, the Trust has
included objectives that build on data within various reports, outstanding actions and
other work streams to enable a succinct and current and relevant set of objectives to be
developed.
However, should future annual equalities information (which will be contained within our
annual equality, diversity and inclusion reports) identify inequalities that require
immediate attention, our objectives will be reviewed and published accordingly.
Aim 1 – Workforce
To ensure our people policies and strategies promote good practice in diversity
and to work towards best practice


To build on Widening Participation, through ongoing engagement with our local
community and education providers, ensuring that those people from diverse
backgrounds are encouraged and have equal access to opportunities for career
development.



To ensure the workforce data, employee engagement data, patient data and HR
metrics are reviewed to identify any contra-trends relating to protected
characteristics and agree appropriate actions in response.

Aim 2 – Workforce
To further progress our response to the analysis from the Equality Delivery
System (EDS2) and Workforce Race Equality Standard (WRES)


We will develop our inclusive leadership approach, open to all levels of the
workforce and as part of this aim for a year on year improvement in staff from a
BAME background taking up leadership roles.



As part of ensuring a representative workforce, we will aim for a year on year
improvement in the percentage of our workforce coming from a BAME
background.
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Objective 3 - Patient Experience
Improve how we monitor, use and report complaints from people in connection to an
individual’s protected characteristic. Completion date expected March 2019.
Objective 4 - Patient Experience
To aim to provide a positive patient experience for all patients regardless of their
identity, we will develop metrics, where appropriate, to track and understand patient
experience by protected characteristic. Completion date expected March 2020.
Objective 5 - Patient Experience
Improve access to services, with a particular focus on improved information and
communication, recognising that the Trust needs to provide fair access to all.
Completion date expected to be March 2022.
The Trust recognises that there are some challenges ahead but is committed to making
a difference to the people we serve and our workforce, not only to adhere to the law but
because it’s the social, moral and right thing to do.
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