EQUALITY ANALYSIS - GUIDANCE NOTES
Equality Analysis is a tool for ensuring that issues for equality, diversity and inclusion
are considered when drawing up or revising policies or proposals which affect the
delivery of services and the employment practice of the Trust.
Why do carry out Equality Analysis?
We are required to carry out equality impact assessments because:
•
•
•
•
•
•

There is a legal requirement to do so in relation to the protected
characteristics
They are helpful in identifying gaps and make improvements to services
They help avoid continuing or adopting harmful policies or procedures
They help you to make better decisions
They will help you to identify how you can make your services more
accessible and appropriate
They enable the Trust to become a better employer

Equality Impact Assessments help us to:
•

•
•

Determine how Trust policies and practice, or new proposals, will impact or
affect different communities groups, especially those groups or communities
who experience inequality, discrimination, social exclusion or disadvantage.
Measure whether policies or proposals will have a negative, neutral, or
positive effect on different communities.
Make decisions about current and future services and practice in fuller
knowledge and understanding of the possible outcomes for different
communities or customer groups.

What do we need to assess?
Trust polices are subject to a 3 year review. Alongside the reviews new polices will
emerge. Most policies, strategies, and business plan will need an EA.
However EAs are not required in relation changes in routine procedures,
administrative processes or initiative that will not have a material impact on staff,
patients, carers and the wider community. Examples include things such as
checking the temperature of fridges, highly technical clinical procedures, office
moves etc.
RWT Process for EAs
The revised EA process is a single stage process carries out in three steps
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Step One: Policy Definition
This involves a description of the policy details. This also decides whether the
policy under consideration needs an assessment
Step Two: Evidence and Engagement
EA s should be underpinned by sound data and information. This should be
sought from a variety of sources including information on Trust record systems,
consultation and engagement activities, demographic sources
Step Three: Assessment of Impact
This is the main and the most important part of the EA.
To help you to determine the impact of the policy think about how it relates to the
Public Sector Equality Duty, the key questions as listed below and prompts for
each PPC
-Eliminate unlawful discrimination, victimisation, and harassment
-Advancing equality of opportunity
-Fostering good community relations
KEY QUESTIONS
•

What information /data or experience can you draw on to indicate either
positive or negative impact on different groups of people in relation to
implementing this function policy

•

Are people with PPCs likely to be affected differently even though the policy is
the same for everyone?

•

Could there be issues around access, differences in how a service or policy is
experienced and produces outcomes that vary across different groups
Does the policy relate to the Trust's equality objectives?

•

NB It is important that, where adverse impact is known or is likely, mitigation
measures must identified and acted upon to reduce or minimise the impact.
Step Four: Assurance
This section enables the EA to be signed off
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