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Trust Board Report
Meeting Date:

3rd December 2018

Title:

Nursing Quality Dashboard

Executive
Summary:

The Nursing Quality Dashboard has been developed to provide an ‘at a
glance’ view of wards / Departments / Services performance with regards to
structure, process and outcomes. The metrics contained are existing metrics
that are reported on monthly, that have been collated in one document to
give an overview. The triangulation of data is important to assist in identifying
areas that may require further analysis where there is both under or over
performance noted.
Structure identifies the staffing resource funded, in post and the number of
vacancies by area. Alongside these are process metrics including ‘care
hours per patient day’ (CHPPD) which provides a crude calculation of
nursing hours per month divided by the aggregated number of patients per
month on a ward at 23.59hrs. Outcome measures include pressure ulcers, all
falls categorised by serious harm and all other, C diff cases and MRSA
acquisitions
Triangulating data is important to get a more rounded view of areas
performance and challenges. The dashboard is developed in conjunction
with the Senior Nurse team and shared with wards and departments.

Action
Requested:

Receive and note,

For the attention
of the Board

The New Nursing strategy (attached) provides details of the work that is to
undertaken across nursing over the next two years and the reporting
framework to provide assurance on quality and safety.
Debra Hickman Deputy Chief Nurse

Author + Contact
Details:

Tel 01902 69
Links to Trust
Strategic
Objectives

Resource
Implications:

Email debrahickman@nhs.net

1. Create a culture of compassion, safety and quality
2. Proactively seek opportunities to develop our services
3. To have an effective and well integrated local health and care system that operates
efficiently
4. Attract, retain and develop our staff, and improve employee engagement
5. Maintain financial health – Appropriate investment to patient services
6. Be in the top 25% of all key performance indicators
None

CQC Domains

Safe: patients, staff and the public are protected from abuse and avoidable harm.
Effective: care, treatment and support achieves good outcomes, helping people maintain
quality of life and is based on the best available evidence.

Caring: staff involve and treat everyone with compassion, kindness, dignity and respect.
Responsive: services are organised so that they meet people’s needs.
Well-led: the leadership, management and governance of the organisation make sure it's
providing high-quality care that's based around individual needs, that it encourages learning
and innovation, and that it promotes an open and fair culture.

Public or Private:
NHS
Constitution:

Public
In determining this matter, the Board should have regard to the Core
principles contained in the Constitution of:
•
•
•
•
•
•

Equality of treatment and access to services
High standards of excellence and professionalism
Service user preferences
Cross community working
Best Value
Accountability through local influence and scrutiny
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